BOISSEVAIN-MORTON

PUBLIC HERRING
2023 Financial Plan



HIGHLIGHTS

2 New outdoor pool > Development planning

Change room upgrades,
new washrooms/showers for campground

2 Investing in sidewalks

» Year 2 of water main
valve insertion project » Cost of living (CPI 7.675%)

*“Assessment Year



IMPORTANT ITEMS IN 2023

> Overland flooding - > Asset management
Rehabilitating rural roads development

» Rural well and

» CDC planning
drainage planning

> Single mill rate
» Municipal Relations -

municipal operating increase



MUNICIPAL BUDGET

45,310,572

#1000 $5,171,654

55,000,000




REVENUE

+ Municipal Taxes: $4,207,896.66

+ Other Revenue: 51,102,675.87

School Taxes Municipal Taxes
aanm H.m

In & Out
+ School Taxes: 52,698,890.00



SCHOOL TAXKES

Total School Taxes
$2,698,890.00

» Turtle Mountain School Division - $2,336,197.00
School Taxes

« Southwest Horizon School Division - $99,533.00 33.69%
- Education Support Levy (ESL) - $263,160.00




EDUCATION PROPERTY TAX REBATE

Manitoba Education Property
Taxes will be phased out with the
Education Property Tax Rebate

s Property oowners will rec et an Education
Property Tax Rebate cheque to redice a portion
of their education property taxes, enabling
tharm (o kesp more of thisr hand earmed
moaney, MO AppHCARon IS requined

How the rebate works

« [For 2023, residentin! ard farm propeety cwmers
vl FedEtwe a S0 per oenl ebate al the schoal
divisicn special levy payable

« [he Bducation Froperty Tax Betate will be
based an the school divition speclal bevy belone
tha Eclueaton Fropemy |ax Lredii Advance.
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OTHER REVENUE TRENDS

2021 m 2022 W 2023
51,750,000

21,5000, 000

51,250,000

47,000,000
1,272,198 5125, 109

S1M06.654

L750,000

LS00, 00
Other Revenue



OTHER REVENUE

-

Department of Municipal Relations — Municipal Operating: $316,285.77

L]

Department of Justice - Urban Policing: $186,181.74
Federal Government — Canadian Building Fund (Gas Tax): $138,142.00

L]

L]

Department of Municipal Relations — Transportation (Handivan): $28,500.00

L]

Culture and Heritage - Career Start: $6,500.00

L]

Natural Resources — Dutch Elm: $3,150.00



EXPENDITURES

Capital

Municipal Expenditures for 2023 """‘“"“’;_;‘;mm"

$5,310,572.53 Can Building Fund

2.59%

. i Ganaral B
* Municipal Services: 54,083 91051 e
+ Capital: 5369,613.68
Allowance for

* General Reserve: 5512,876.00 T*: :ﬁ“
* Debenture Debt Charges: 5198,645.96 Municipal Services
+ Canadian Building Fund (Gas Tax): $138,142.00 i

» Allowance for Tax Assets: 57,384.38



EXPENDITURES BY ARER

Reserves $651,018.00
Fiscal $568,250.64

Recreation & Cultural PO $512,736.12

Economic Development I $300,918.80
Envirenmental Development W 562,304.25

Public Health & Welfare B 528.621.70

Environmental Health [N 5185,219.40

Transportation | $1,813,426.02
Protective NN $499,395.00
General Govemment NG 5081,266.22

LB 5400,000.00 800, 000,00 51,200,000.00 £ 1.600,0000,00 & 2000, 00000
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GENERAL GOVERNMENT SERVICES

= |egislative G ret i Gevermen Srvice,

+  Staff, office -

* Leqal, audit, assessment, taxation I BEAL B84

= Conventions, labHity Insurance, grants cairl e fi i
« Elections, intergovernmental relations i1 o I

g E58

‘ Based on assessed value of § 180,000

Urban Residential <55 517967 Agricultural 26w 55017
Rural Residentisl 2% 58124 Comemiercial 22%  $244 58

————



Frotecties Sarvaey

*  Paolice services
FA%

* Fire services

« Emergency Measures Organization

¢  Bullding inspection

¢ Animal & pest control Wi

‘ Bosed on assessed value of 5 100,000

Urban Residential 85% 5131 584 Agricultural 3% 53978
Rural Reshdential 2% 560017 Commercial 55% 517958
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THHHSPI]HTHTII]H SERVICES

«  Staff, S-EfEt!p' Trampodation Servlors. 51570060 LA
«  Ecuipment fuel, repairs & maintenance, T
insurance & registration i o P18
* Road construction, gravel, street repairs, 51,855,550
road patching, sidewalks Wi esmtabi
«  Snow removal, street lighting, handivan wL AR
*  Waorkshops, yard operations & 1A% 0
‘ Based on assessed value of $ 100,000 $1,35.000
Uirban Residential isw  5480.05 Agriculiural 2% 514474

Rural Residential 455 521893 Commercial £5%  $651 38 3



.IHUESTIHE I\ HUHHL HI]FII]S

- _ Rural Roads
The Municipality has improved o G i Ange

5x more rural roads - ,....II

EO 0000
annually than previously
2006 2017 2076 232020 2027 2022 2023

5100000
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EHIHI]HMEHTH[ HEH[TH SEH'JIIIES

TnwiesmmuntalBasith torviees. 5210000
= Garbage collection T :

15%
*  MNuisance grounds 2
*  Municipal wells T ]
* Recycling services § P 0
LY TI86.15) ity
e
‘ Bosed on assessed volue of 5100,000 JLTe
Urban Residential 25w 54511 Agricultural 36% - 51481 PRI

Rural Reshdential 5% 52741 Commercial 554  S6687



«  Cemetery uu.::ﬁ:. Wallars

* Social assistance 300 AN LEE A

. F0,08) 17521
115 00
110000
‘ Based on assessed value of § 100,000 L3, N
Uirban Rasidential sy 5703 Agriculiural 3% 4213 :
Rural Residential 45 5120 Commercial 5% 9955 213



= Trailer court 1%

* General land assembly

* Dutch elm and tree pruning/removal

« West Mile =

558 000 B85, TR

‘ Bosed on assessed value of 5 100,000

Urban Residential 454 516584 Agricultural 2% 5508
Rural Reshdential 5% 57 68 Commercial 55w 522193

SLME

M1
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FCONDMIC I]EUE[I]PMEHT SERVICES

Eeonarni Breslopment 515000

* 5taff, consulting, public receptions §.7% Hoa11e
» Building Incentive Program e 281807
* Marketing, branding, community events 5550000 S
« Beautification, town sign & billboard 8 LN
* Rural weed control, mapping s IS
= WWater resources, conservation, vet senvices
O
‘ Based on assessed value of $ 100,000 150,000

irban Residential &w 58001 Agricultural 2% 523492 "
Rural Reshdential 255 53645 Commercial &% S108 90 021 073 003



=  Recreation, dvic centre, parks, Beoratian & Culberal Sevless. £520000 FER2, TI4

playgrounds, campground - L R
« Arena, outdoor skating rink, poal o
¢ Library AR TETEAT]
* Legion Hall . AAA0m
*  Cultwral arts, museums
Ll 3l
‘ Bosed on assessed value of § 100,000 E438 00
Urban Residential 454 513616 Agricultural 2% 54108 —n

Rural Reshdential s2s 56709 Commercial 554  $1R5.32



« Capital expenditures

* Transfers

* Debenture debt charges

' Based on assessed valve of § 100,000

Lirban Residential iy 515010

Rural Residential 25

SER 50

Rgricultural 2%
Commercial £5%
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CCAPITAL ITEMS

Outdoor Pool $1,800,750
518,500

Rural Groomer Attachment

Seasonal Upgrades 515,500
Campground Road Upgrades  $6,500 New pool Anticipated Project Timeline
) - Ul.lddlEd LI'Il:llIgE March 2022 Call for Proposals (FFM
Sicewalks, Roads FoOms May 2022 Planning & Cesign
UTILT” - NE"'.".I' waghr-{:n:rn and August 2027 ‘{nnstruct?-:-n Beqing
5-|'IU"||"|"'E'T f.ﬂ{_|1|1_|l-_l5 fu[ duly 7033 Comtruction Comgletsd

Water Main Valve Insertion  $175,000 campground Auguit 2023 Facilty Grand Opening



RESERVES

» Canadian Building Fund (Gas Tax) - $138,142.00

Purpose: Gas Tax eligible projects
2023 Projects: Year 2 of Water Main Valve Insertion Project

. General Reserve - $567,942.81
Purpose: Contingency, Finance & Capital Planning
2023 Projects: Mew Swimming Pool

» Change Rooms
> Campground Showers & Washrooms

‘ Based on assessed valve of § 100,000

Lirban Resicdontial 5% 5172168 Agricultural 3% 15208
Rural Residential 5% 57E74 Commercial 5% 23499




DEBENTURES

Total Payments: $198,645.96
« Urban Landfill By-Law 2011-12 Maturity 2037 Annual Payment $37,741.82

- Rural Landfill By Law 2011-09 Maturity 2031 Annual Payment $22,645.09

Residential Development Phase Il - By-Law 2018-08 Maturity 2032 Annual Payment 558,461.72

Recycling Centre By-Law 2016-09 Maturity 2036 Annual Payment $36,271.52

Residential Development By-Law 2016-10 Maturity 2036 Annual Payment 543,525.52



DEBENTURE DEBT BALANCE

As of December 31

2021 2022 2023

f:n:“' Operating ., ;76344 $1.760,18150  $1614,555.00
Utility Fund $0.00 50,00 $0.00
Total 5196476344 51,769,181.59 $1.614.555.97

P - 15452562



SPECIAL SERVICES

- Urban Protection Services By-Law 2019-01 Annual Payment $430,000.00
Cost per parcel per property levy: $211.00
Cost on assessment:; $249,400.00

« Urban Waste By-Law 1994-03 Annual Payment 566,453.00 by levy
Remainder by assessment

- €10-153 Souris River Watershed District Annual Payment $15,730.09

» C7-153 Pembina Valley Watershed District Annual Payment 57,820.00



UTILITY

IMPORTANT ITEMS

Current Rales
s Law 202201
= Year 2 of water main valve o Year 1
insertion project Quartody Sorvice Charge 5 21.52
Water (pae 1,000 galans) % 17.88
« Lift station improvements Wastawater {par 1,000 gailans) s 417
Minimum Quasterty Changa® 5 BT .65
« Filter to media Minimum Dusery Charge - Wastewaler Only Custamsrs™ % 53,05
Bulk ‘Waler Sales{par 1,000 gallcns) 5 22.00
- To apply to Public Utiliti r Rae Rider
2SPPy Lo ublic Utilities Board Daficit Recovery as por Board Order Mo, 12118
for 3% increase 0z
Rate Rider (per 1,000 gallons) 5 1.68
Wirimum Quasterly Chargs with Rate Rider® £ 92.70
*Based on 3,000 galons
“Based on 8000 galloas




MUNICIPALITY OF BOISSEVAIN-MORTOM SCHEDULE &
IJ T I I- I T Y SCHEDULE OF FINANCIAL FOSITION FOR UTILITY

As at December 31, 2021

WORKING CAPITAL T T

FINANCIAL ASSETS
Cash and tlempoiary invesiments 1388 &
Amgunls D bk 278215

31,711

£ IFhE0) £ an, TN

Bank indebtedness paid offin 2021 ‘ LIABILITIES

2017 5757261 Barik indebtedness (Note &) 50 5222915
& Actounts payable and sccrued abuddies 5551 4 347

Unsamad revanug 2 :

Lisrg-temm debt (Mote §) . ;

D 1o olsar funds 1,192 490 1,181 80¢

Goal in this term to get from 1,188,041 1,408,055
net debt to a net asset “ NET DEBT $(918438)  $(1,077,348)

NOM-FINANCIAL ASSETS

Note: 2015 511,451,429} Tangible capital assets (Schedule 1) § 2635271 5 2317469
27T 4 {1,579,700) I LTS 164,995 223,105

& 800266 F540.574

FUND SURPLLS $1,881,828  § 1,463,226




MURICIPALITY OF BDISSEVAIN-MORTON

CONSOLIDATED STATEMENT DOF FINANCIAL POSITION
CONSOLIDATED —

FMANCIAL ASSETS

Cagh and lemparary mvadirenia (Kobs 1) 2 IEEATE ¥ 2.1%BE02

Amounts recerable (Mole 4) T1Z 1658 BdZ &4

ki Fasnil

Loans and advances 11,084 RLE

Flaal eatabe propeileas ekl b sake R, 540 40 305

CERr invenisries Tor gale (NOW 3 18,651 12 380

§ AATTAM 5 3.547.408

Bank indebtedness paid offin 2021 P fog ietsedness (Note 6. 5

2007 5 757,261 FCCOREL Pyt A RECiud it o T) 543,132 547 742

Unearnod revenas 18,864 M4 7TH

Landfill doiuns and poifl cloaurs abalite (Mate 3) [ 4.1 ] £ E34

Long-dem debt [Mole 5) 1,384,783 2,153 300

Note: 2015 5 (2,506,966) ‘ MET FINANCIAL ASSESTS (NET DEST) saiinas. [ st
2020 5493136 e

Tanglkle capital asusts (Setudule 1) £ 13 Sk AL & 12 417 250

Irveriones (Mo 5 186,935 A78 AT

Frapad Experaas 45,371 19 A5

13,125 891 12 G25 432

ACCUMULATED SURPLUS (Note 14) §14,269.574 $13,418,568



UTILITY OPERATING FUND
BUDGETED REVENUE AND EXPENDITURE
MuseGinaisy of Borstirien-hioion

For Bhee Yo 2553
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Pay back to
General Operating
or Capital/Reserve

UTLITY EEPERITTLNE
PELIES ST
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REASSESSMENT YEAR

Changes in Your Munldpality's Taxable Assessment
2021 to 2023 — By Froperty Class
|
smgle Famedy Keadmtial 8553100 GRS A5 (LeZ 05 (.2}
Aparimemnl = 44 550 e WL 1333 (11
Lotal Mesidential ST1LEST630] 57 L0640, (531, 70 {0, 1%
Farm s 500 M) [ W £ el 15, HEL BN LI
ComEacial ¢ Indusiral 30,033, T40 30, 104,33 S0 LU
Inatalutional 1,239 460 1 20507 {34 T5ME i3 N}
Pipabr 1 A3 20 | AT R |4¥T G L]
Flailway 65,130 SO g 43 51 1.9
[respgrrated Becreational F1.710 .21 Rl b5
[Tatal S211. %0 40] 22040 2 0] EYERFTRET | TX%%
Inchades ol HACISMAas Sallel 10 Mcipal Casathon [encudes Some a5ieament).

- lnmabde dvimsment o ihe perined anEsren

If the valus of your property is overstated, you can appeal

your assessment with an Application for Revision of Assessment.

For mare information wisic hinpsSiwesw gow enb calemefasresement or il Sours Assessment Offce 204-443-5080

o 1-355-362-5354. Application ik available at bops:iboissinn caflocalioy fdoguments)
under Board of Bevions.




TAX IMPRACT

Urban Residential; 5200,000

higd Sl g R e bl e oo R e
$LTMA MO IR S0
u 2523 9703 S50 110637 MRS 5285705 u A4y fhaRen

2 f2557%  SLOMM ANl SLahw SimSe

1260 5190 11T

$3.036.00 BEnal SR0LM

Leregn indicales Mmpact from rrahiseisment

Rural Residential: 5300,000 Rural Farm: 5400,000
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